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Principles for Problem 
Solving in IT Projects

Understand and Solve Current Problems
We will analyze typical delays in projects and communication 
problems to identify and eliminate their causes.

The Art of Decision Making
Quickly and efficiently make decisions using proven 
methods and tools.



What does the role of a project 
manager entail?



Project Manager's Role

Key 
Responsibilities

Overview of the primary duties that define a project 
manager's role, including planning, executing, and 
closing projects; managing teams; and ensuring 
project goals are met on time and within budget

Value to the 
Organization

Highlighting how project managers contribute to 
the success of the organization by delivering 
projects that meet quality standards, enhance 
customer satisfaction, and achieve strategic 
objectives

Challenges Faced

An examination of common challenges project 
managers encounter, such as scope creep, 
resource limitations, and stakeholder conflicts, and 
strategies to overcome them.

Skills and 
Competencies

Discussion on essential skills a project manager 
must possess, such as leadership, communication, 
risk management, problem-solving, and 
organizational skills and decision-making



Effective Approaches to Solving 
Key Challenges

Solution
Structured task management methods 
and optimized team processes help 
speed up development and reduce 
costs.

Problem
Extended development timelines lead 
to increased budgets and reduced 
team efficiency.



Basic Principles of Decision 
Making Study Analysis

1 What risks are associated 
with this decision?

Identify potential risks, including financial, 
technological, legal, and market risks.

5 Have your a plan if risks 
materialize?

Make sure there is a clear action plan for 
each identified risk.

4 How can we reduce 
these risks?

Develop strategies to prevent risks or 
minimize their impact.

2 What is the likelihood 
of each risk occurring?

Rate the likelihood of each risk occurring 
on a scale from low to high.

3 What are consequences if 
these risks materialize?

Determine potential impacts on the 
project, including delays, additional costs, 
and degradation of product quality.



Risk Assessment
What risks are associated with this decision?
Identify potential risks, including financial, technological, legal, 
and market risks.

What is the likelihood of each risk occurring?
Assess the likelihood of risk each on a scale from low to high.

What are the potential consequences if these 
risks materialize?
Determine the possible consequences for the project, including 
delays, additional costs, and deterioration of product quality.

How can we mitigate these risks?
Develop strategies to prevent risks or minimize their impact.

Do we have an action plan in case these risks 
materialize?
Ensure there is a clear action plan for each identified risk.



Resource Assessment

Are these resources available to 
us and how can we secure them?
Identify sources of resources and possible 
barriers to obtaining them.

What resources will be required to 
implement this solution?
Assess the required financial, human and 
technological resources.

How does this decision affect 
stakeholders?

Consider the impact of the decision on customers, 
employees, partners and other stakeholders.



Decision-making

What are the alternatives 
to this decision?
Explore and compare alternative courses of 
action.

How will we measure the success of 
implementing this solution?
Define success criteria and a plan for 
monitoring results.

Are we ready for the changes this 
decision will entail?
Assess the readiness of the team and organization 
for changes and possible challenges.



Healthy Software Development 
Team and Product
The essence of the wisdom accumulated by our company

Leading means taking 
Responsibility for the product, 
Helping, Inspiring, Giving example to 
never give up, even if the situation is still 
not clear to us.

Quality testing, clean code, 
refactoring, very small and planned 
cycles.

Better something built 
with the best practices 
than something that "works".

Change is good. Build 
software easy to change. 
Experiment and Learn.

Really Focus change is good. 
Build software easy to change. 
Experiment and Learn. Really Focus on 
what you do. Think. Check other points 
of view/suggestions/changes.

People go first Trust. No 
blame. Good environment to 
try new things.

80% of a manager's time might reasonably be spent with his/her workers.

To have optimum productivity, a project is started and finished by the same team.

A bad manager believes that the team "below" him is a service. In reality, a manager is the one who should be at the service of the team 

to complete good projects on time and planned well.
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Also Useful Topics for Exploration

Security

Communication

Checklists

Change Management

Effective Leadership and Team Motivation

Project Planning and Time Management

Innovation and Creative Thinking in Projects

Conflict Management and Building Effective 
Team Interactions

Deep Dive Techniques into Projects

Agile and Scrum: Principles and Practice

Quality Management and Continuous 
Process Improvement
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